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Looking back at the end of each year often 
feels like looking at a completely different 
lifetime. During the months of 2019 until the 
beginning of 2020, the Philippine society has 
had to navigate through a tumultuous time. We 
witnessed structures around us waver, literally 
and figuratively. While we went about our 
day-to-dayday-to-day lives, scattered earthquakes hit our 
towns. Where we looked to for sound 
decision-making, we often found uncertain and 
inconsistent directives. Whom we counted on to 
uphold the freedoms we enjoy, sometimes acted 
at odds with our democratic principles. This new 
year has even thrown us into an unpredictable 
environment. environment. 

In such a setting, it was easy to get paralyzed 
by the loss of stability. Knowing this, ISA had to 
learn to recognize the battles that were within 
our control. This simple yet crucial approach 
was what kept us standing on solid footing 
through 2019. This enabled us to thrive 
gracefully under less-than-ideal circumstances 
and even elevate the reach of our advocacy.and even elevate the reach of our advocacy.
 
As a result, we are proud to have welcomed 29 
public hospitals into the Performance 
Governance System (PGS) Pathway. We have 
since kickstarted the journeys of these hospitals 
towards becoming centers for specialized 
medical services within their regions, in effect 
making quality healthcare more accessible to 
their own communities.their own communities.

Mr. Francisco F. Del Rosario, Jr.

CHAIRMAN’S MESSAGE

ISA’s presence in a new sector also prompted 
us to connect with another organization that 
could help support our work with hospitals. 
We partnered with the Pharmaceutical and 
Healthcare Association of the Philippines 
(PHAP), an organization that advocates 
ethical collaboration among the ecosystem of 
patients,patients, medical professionals, government, 
and non-government organizations seeking to 
improve the health situation of Filipinos.
 
Jumping from one sector to another, ISA, 
together with its long-time partners Center for 
International Private Enterprise (CIPE) and 
the Department of Trade and Industry (DTI), 
also launched the Regional Competitiveness 
Dialogues in Regions II, VII, and X. These 
dialogues served as platforms for addressing 
weakweak spots in national competitiveness in 
terms of policies and coordination at the 
regional level. Each pilot region has already 
crafted a regional competitiveness roadmap 
and convened its champions from the public 
and private sectors.
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While keeping in cadence with these new 
pursuits, ISA has continued to facilitate the 
transformation of existing partners in the 
pathway. Last November 2019 at the Public 
Governance Forum, we proudly conferred the 
Philippine Air Force (PAF) and the Philippine 
Veterans Affairs Office (PVAO), the highest 
stagestage of the PGS – Institutionalization. Their 
breakthroughs achieved in service of the 
country have truly inspired honor and pride 
among us.

In all aspects of our work, we aim to 
capacitate more governance champions and 
PGS movers from the public sector. We are 
pleased to share how we elevated our training 
and capacity building programs throughout 
2019.
 
OurOur Public Governance Fora hosted the 
revalidas of a whopping 28 partner 
institutions, all of which have progressed to a 
higher level in the PGS pathway. Our 
Governance Boot Camps have also catered to 
a greater number of governance 
practitioners—from beginners seeking to learn 
thethe ropes to seasoned ones wanting to refine 
their practice.

Lastly, through our Skills Labs, we have 
introduced new course offerings to respond to 
the ever-changing training needs of our 
partners.
 
TheseThese feats would not have been possible 
without the dedication of our leadership and 
staff, as well as the commitment of our 
partners – the very reason behind ISA’s 
excellence. We are grateful for your efforts in 
bringing this advocacy to greater heights.  
 
ThatThat said, as ISA grows, so, too, the difficult 
realities that surround us. Just as 2019 was 
nearing its end, our nation was approaching 
the brink of a bigger adversity—one that 
would soon undermine the structures of 
business, health, and public safety. May this 
year of elevated excellence serve as 
encouragementencouragement for ISA to keep on serving as 
a beacon of stability that will champion the 
Filipino public, always and no matter what.

ISAng kilos, Bayan!

Francisco F. DellRosario, Jr.

CEO ’ S
R EPORT



Mr. Leonardo M. Berba

CEO’S REPORT

At this point in history, every Filipino today is 
preoccupied with coping with the effects of 
the current COVID-19 pandemic, seriously 
concerned about the uncertainties of a 
post-COVID-19 future. To plan for the “worst” 
that has yet to be completely understood, 
while hoping for the “best” that we have 
difficultydifficulty imagining; Good Governance 
becomes even more relevant and critically 
imperative.

The Institute for Solidarity in Asia (ISA) was 
founded precisely in response to crises: to 
help Government Organizations perform 
public duties, ensuring society means to 
prevent and anticipate crises; to respond and 
cope in the midst of crisis; and if necessary, to 
rebuild after a crisis. It is within this context 
thatthat we revisit ISA’s breakthrough 
performance in 2019!

The year 2019 has been the year that ISA 
leveled up immensely. After three years of 
challenges and struggle, it is heartwarming to 
see all the efforts pay off, allowing this 
organization to reach greater heights, 
propelled by the resolve of like-minded 
individuals who long for the realization of our 
Dream Philippines. Dream Philippines. 

In 2019, revenues increased by 42%, while the 
net income surged to over 4x versus 2018.  
This would not have been accomplished 
without the heroic belt-tightening and frugal 
cost management coupled with a dedicated 
and unrelenting focus on revenue generation 
and Partner Management by the entire ISA 
Team. Team. 

Our main vehicle for steering the course for 
change, the Performance Governance System 
(PGS), has roamed different parts of the 
country to gather more partners in 
governance. After working with over 50 
public hospitals in 2017 and 2018, our partners 
from the health sector grew, as 29 more public 
hospitalshospitals embarked on their governance 
journeys with ISA. To cater to the deluge of 
new partners, ISA enlisted the help of the 
Pharmaceutical Association of the Philippines 
(PHAP) to complement ISA’s strategy and 
governance counsel with the Consensus 
Framework for Ethical Collaboration, which 
anchorsanchors all players within the health 
ecosystem.

Together with our long-time partners Center 
for International Private Enterprise (CIPE) 
and the Department of Trade and Industry 
(DTI), ISA dove into a joint project for 
improving national competitiveness – the 
Regional Competitiveness Dialogues. Three 
regions – Region II (Cagayan Valley), Region 
VIIVII (Cebu), and Region X (Cagayan de Oro) – 
stepped up to pilot the dialogue and explored 
how they can contribute to the nation’s 
economic development.
 
Through these, each region has articulated 
their vision and plans for its achievement: 
Region II (Cagayan Valley) aims to become “a 
leading sustainable agri-industrial hub and a 
preferred tourism destination in Luzon (by 
2023) and the Philippines (by 2028)”; Region 
VII (Cebu) intents to level up into “the 
preferredpreferred investment destination in Asia for a 
technology-driven sector, niche 
manufacturing, and tourism by 2023”; and 
Region X (Cagayan de Oro) is vying to 
become “the Gateway, Industrial Core, and 
Trade Center in the South by 2023.”

Looking ahead, it is our hope to see more 
regions step up to the challenge and take part 
in the country’s comeback in the global 
competitiveness map.
 
AsideAside from this, tremendous growth was also 
cultivated through our training and capacity 
building programs. In ISA’s Public 
Governance Fora (PGF), we went from having 
twelve (12) revalida takers in 2018 to having 
twenty-eight (28) in 2019. Our June 2019 PGF 
was graced by the presence of global 
anti-corruptionanti-corruption expert from Claremont 
Graduate University, Dr. Robert Klitgaard, 
and also featured the book launch of ISA 
Founder and Chairman Emeritus Dr. Jesus P. 
Estanislao. Dr. Estanislao’s latest book, 
entitled “The Filipino’s Guide to Personal 
Governance”, emphasizes the ability of 
personalpersonal governance to change one’s life and 
outlook.

Meanwhile, our November 2019 PGF featured 
the conferral of two of our partners, the 
Philippine Air Force (PAF) and the Philippine 
Veterans Affairs Office (PVAO), who have 
achieved PGS Institutionalization and have 
been declared Islands of Good Governance 
(IGG).
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Leonardo M. Berba

The horizon of our Governance Boot Camp – 
Basic Classes also expanded, as we went from 
catering to an average of 65 delegates per 
run last year to catering to more than 100 
delegates per run this year. Boot Camp 19 was 
held in Clark, Pampanga, while Boot Camp 20 
was held in Baguio City, where Mayor 
BenjaminBenjamin Magalong delivered a keynote 
speech.
 
This year was also a year of many firsts: (1) 
ISA offered a Boot Camp Specialized Master 
Class for Hospitals, where participants took 
up case studies and workshops on resolving 
challenges borne from developing a functional 
service delivery network (SDN), setting the 
hospital’s research agenda, and improving 
patientpatient care through the clinical pathways; (2) 
ISA’s Skills Labs series also included new 
offerings: Crafting a Hospital Research 
Agenda, Organizational Branding, and Data 
Strategies. These modules were designed by 
ISA to capacitate governance champions 
from different units and departments of 
partner institutions. partner institutions. 

Even as the country and the entire world now 
wrestle with the implications of the COVID-19 
pandemic on society in general, we in ISA look 
deeply and reflect on our legacy and our 
advocacy as an institution in light of what is 
unfolding before us. This crisis is a strong 
wake-up call reminding all of us that 
nation-buildingnation-building is a process that is tempered 
and tested by crises. The needs of the Filipinos 
in 2020 and beyond will be intensely different 
from the past, and yet in many ways, 
familiarly similar. We, in ISA, have to be 
constantly reinventing ourselves and adapting 
to the times, without losing focus on the 
peoplepeople we serve, the Filipino, and the pursuit 
of a Dream Philippines!

ISAng Kilos, Bayan!

God bless.

P A R T N E R S
I N  T H E
P A T H W A Y
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Amai Pakpak Medical Center
Dr. Jose N. Rodriguez Memorial Hospital and Sanitarium
Dr. Jose Rizal Memorial Hospital
East Avenue Medical Center
Gov. Celestino Gallares Memorial Hospital
Mariveles Mental Wellness and General Hospital
Office of the Presidential Adviser on the Peace ProcessOffice of the Presidential Adviser on the Peace Process
Provincial Government of Quirino
Social Security System
Southern Isabela Medical Center
Valenzuela Medical Center
Western Visayas Sanitarium
Zamboanga City Medical Center

NEW PGS PARTNERS

INITIATED
‘Amang' Rodriguez Memorial Medical Center
Batangas Medical Center
Bicol Medical Center
Bicol Regional Training and Teaching Hospital
Bureau of Customs
Cagayan Valley Medical Center
Caraga Regional HospitalCaraga Regional Hospital
Dr. Paulino J. Garcia Memorial Research and Medical Center
Eastern Visayas Regional Medical Center
Ilocos Training and Regional Medical Center
Jose B. Lingad Memorial Regional Hospital
Lung Center of the Philippines
National Children's Hospital
National Commission on Muslim FilipinosNational Commission on Muslim Filipinos
National Kidney and Transplant Institute
Northern Mindanao Medical Center
PAREF Springdale School for Boys, Cebu
Region 1 Medical Center
Region 2 Trauma and Medical Center
San Lorenzo Ruiz General Hospital
City Government of Sorsogon, SorsogonCity Government of Sorsogon, Sorsogon
Talavera General Hospital
Talisay District Hospital
Vicente Sotto Memorial Medical Center

P
G
S

Baguio General Hospital and Medical Center
Davao Regional Medical Center
Department of Health
Department of Social Welfare and Development
Mariano Marcos Memorial Hospital
 and Medical Center
Maritime Industry AuthorityMaritime Industry Authority
Navotas City Hospital
Philippine Children's Medical Center
Municipal Government of Pilar, Bataan
Rizal Medical Center
Southern Philippines Medical Center
Tondo Medical Center
University of San Agustin, IloiloUniversity of San Agustin, Iloilo

Association of Nursing Service Administrators
of the Philippines
Bataan General Hospital and Medical Center
Provincial Government of Bataan
City Government of Bayawan, Negros Oriental
Department of Public Works and Highway
Development Bank of the PhilippinesDevelopment Bank of the Philippines
Governance Commission for GOCCs
Provincial Government of La Union
City Government of Mandaue, Cebu
National Development Company

PROFICIENT

COMPLIANT

Armed Forces of the Philippines
City Government of Balanga, Bataan
City Government of Legazpi, Albay
National Electrification Administration
Philippine Air Force
Philippine Army
Philippine Heart CenterPhilippine Heart Center
Philippine National Police
Philippine Navy
Philippine Veterans Affairs Office
Accountancy Profession

INSTITUTIONALIZED

Department of Trade and Industry
 - Philippine Quality Award
National Center for Mental Health
National Mapping and Resource
 Information Authority
Office of the Vice President
PAREF Woodrose School for Girls,PAREF Woodrose School for Girls,
Muntinlupa

OPEN PLATFORM
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EVEN T
H I GH L I GH T S

Adopt a 
governance 
mindset.
Go forth in 
transformation
as real change 
agents.
Dr. Jesus P. Estanislao
ISA Founder & Chairman Emeritus

“
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6 1 D E L E G A T E S
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D E L E G A T E S1 0 2

2 3 O R G S

“
The Governance Boot Camp is a leadership and training program designed
to equip participants with the skills and knowledge needed to successfully implement
the PGS framework in their organizations.

It capacitates public institutions in developing effective governance mechanisms
to achieve breakthroughs that positively impact their stakeholders.
It also brings together individuals who share the advocacy of achieving an inclusive,
sustainable Philippines through governance reform.sustainable Philippines through governance reform.

G O V E R N A N C E
B O O T  C A M P
B A S I C  C L A S S
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S e p t e m b e r

69 D E L E G A T E S

1 8 O R G S

“ G O V E R N A N C E
B O O T  C A M P
M A S T E R  C L A S S
F O R  H O S P I T A L S

In the Master Class for Hospitals, the participants are immersed in case studies 
and workshops that generate ideas on resolving challenges that come with developing
a functional service delivery network (SDN), setting the hospital’s research agenda,
and improving patient care through the clinical pathways, while learning what the role
of the PGS is in the process.
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T A K E R S

30 O R G S

D E L E G A T E S232D E L E G A T E S1 4 8

38 O R G S

“
Twice a year, ISA gathers over 300 members of the public and private sectors,
civil society, youth, media, and the academe in a public governance forum
to discuss governance reform. Together, we explore its link to long-term development
and true nationhood, presenting as case studies the public sector institutions
who are transforming themselves through our Performance Governance System (PGS).

As part of our governance reform program, we require the heads of these institutions
to deliver impact reports to a multi-sector panel in public revalidas before they areto deliver impact reports to a multi-sector panel in public revalidas before they are
officially recognized for their achievements in the same event.

PUB L I C
GOVERNANCE
FORUM
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The keynote speech of Dr. Robert Klitgaard revolved
around democratic backsliding, a phenomenon wherein

communities would relapse into their former undeveloped
state due to the lack of maintenance.

Dr. Klitgaard underscored the role of good governance
and the presence of a framework, such as the PGS,

in battling against such phenomenon, as it unites thein battling against such phenomenon, as it unites the
community to work towards specific goals for their

environment, and empowers each member of
society to be an active player towards

their community’s development.

PUB L I C
GOVERNANCE
FORUM
H I G H L I G H T S

J U N E  2 0 1 9

N O V E M B E R  2 0 1 9

Capping off the November 2019 PGF was a keynote
address by Sec. Francisco T. Duque III, former ISA
Chairman and current Secretary of Health.

In his speech, Sec. Duque reminded PGS partners that
though the PGS is undertaken by many, there remains
a uniqueness to it when applied in each organization.

He then advised them to set their own institutions’He then advised them to set their own institutions’
pacing within the pathway and find the grit among
themselves to reach the finish line. 

20 1 8 20 1 9
N o v e m b e r N o v e m b e r

09 R E V A L I D A
T A K E R S 22 R E V A L I D A

T A K E R S

34 O R G S

D E L E G A T E S4 5 4D E L E G A T E S2 53

56 O R G S

“
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The Risk Assessment and Management course provides 
participants with an understanding of the role and 
importance of Enterprise Risk Management. 

GuidedGuided by the Committee of Sponsoring Organizations 
of the Treadway Commission (COSO) Enterprise Risk 
Management (ERM) framework, participants learn to 
evaluate their organization’s risk profile, assess 
existing ERM practices, and integrate them with the 
framework to improve strategy implementation and 
performance. 

R I S K  A S S E S S M E N T
&  M A N A G E M E N T

The Crafting a Hospital Research Agenda course 
redirects focus on medical research and frames it as 
ancillary to hospitals’ service delivery. It orients 
participants on how to craft a hospital research 
agenda   that contributes to improving health outcomes 
while keeping in line with the hospital’s strategic 
direction.

ItIt tackles the research priorities of the National Unified 
Health Research Agenda (NUHRA), and highlights the 
processes involved in conducting sound and ethical 
hospital research – both clinical and community-based.

C R A F T I N G  A  H O S P I T A L
R E S E A R C H  A G E N D A

S K I L L S  L A B
C O U R S E S

S K I L L S  L A B
The Skills Lab is a comprehensive skills development program focused
on teaching technical skills to PGS practitioners for a more effective and efficient
execution of the organization’s strategy. It is a series of standalone workshops
that transfers specific skill sets needed to run the PGS Core Team or
Office for Strategy Management (OSM) of ISA Partners.

2 0 1 8 2 0 1 9

8 2 D E L E G A T E S

0 3 S K I L L S  L A B S 0 5 S K I L L S  L A B S

D E L E G A T E S1 0 2
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The Organizational Branding course tackles the 
fundamentals of creating an organizational 
branding plan that complements the organization’s 
strategy and garners the support of internal and 
external stakeholders.

ParticipantsParticipants gain valuable insights on how to better 
communicate their organization’s points of 
difference to their “market” or their constituents, in 
order to foster genuine, trust-based connections.

O R G A N I Z A T I O N A L
B R A N D I N G

“

The Data Strategies course features modules on data 
governance and systems. It tackles the Data Privacy 
Act of 2012, underlining its technical requirements and 
the importance of advocating for Data Privacy in the 
country.

ThroughThrough the course, participants learn the legal, 
technical, and strategic aspects of safeguarding and 
maximizing their organization’s data-driven assets and 
resources for better strategy implementation.

D A T A  S T R A T E G I E S

GOVERNANCE
S TOR I E S

30



Safe to say, governance was set to make a 
distinct mark in the health sector. To sustain 
the momentum, ISA reached out to an 
institution that can help support the entry of 
public hospitals in the pathway. ISA formed a 
partnership with the Pharmaceutical and 
Healthcare Association of the Philippines 
(PHAP). (PHAP). 

A non-profit organization representing the 
research-based pharmaceutical sector in the 
country, PHAP acts as a secretariat to the 
ecosystem of patients, government, medical 
professionals, and non-government 
organizations seeking to improve the health 
situation of Filipinos.

TheyThey act in line with the Consensus Framework 
for Ethical Collaboration, a framework that 
acknowledges that advancing medical 
knowledge and improving health depends on 
shared, evidence-based decision making 
between all partners in the health sector. 
During ISA’s June and November 2019 Public 
GovernanceGovernance Forum, partner hospitals officially 
signed this Consensus Framework.

Ultimately, with its newfound network of 
healthcare partners both central and 
on-the-ground, ISA is well on its way to 
fortifying the Philippine health ecosystem with 
good governance and ethical collaboration. 
But beyond the tools and frameworks, at the 
core of these efforts is the belief that every 
FilipinoFilipino deserves quality, accessible 
healthcare, wherever in the country they may 
be.

With its newfound network
of healthcare partners both
central and on-the-ground,
ISA is well on its way to
fortifying the Philippine
health ecosystem with
good governance andgood governance and
ethical collaboration.

Back in 2017, Department of Health (DOH) 
hospitals were mandated to enter into the 
Performance Governance System (PGS) 
Pathway of the Institute for Solidarity in Asia 
(ISA). With this mandate, ISA’s advocacy ball 
was thrown into a different court, gaining a 
new dimension to the organization’s work. 

AlongsideAlongside transforming local government 
units and national agencies, ISA soon began 
injecting good governance in healthcare. 
Since then, ISA has kicked off the 
transformation of over 30 public hospitals. 

TheThe year after receiving the marching order, 
seven hospitals signed on with ISA. By the 
second year, 2019, this number grew to 29, 
consisting of various hospitals across the 
country, including:

Same mission, Different court

'Amang' Rodriguez Memorial Medical Center
Batangas Medical Center 
Bicol Regional Training & Teaching Hospital
Bicol Medical Center
Cagayan Valley Medical Center
Caraga Regional Hospital
East Avenue Medical CenterEast Avenue Medical Center
Eastern Visayas Regional Medical Center
Ilocos Training and Regional Medical Center
Jose B. Lingad Memorial Regional Hospital 
Dr. Jose N. Rodriguez Memorial Hospital
and Sanitarium

Lung Center of the Philippines
National Children's Hospital
Northern Mindanao Medical Center
Dr. Paulino J. Garcia Memorial Research
& Medical Center
Region 1 Medical Center
Region 2 Trauma & Medical CenterRegion 2 Trauma & Medical Center
San Lorenzo Ruiz General Hospital
Talavera General Hospital
Talisay District Hospital
Vicente Sotto Memorial Medical Center
Zamboanga City Medical Center
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A month later, Cagayan Valley completed the 
lineup of dialogues. Likewise, Cagayan Valley 
identified their goal to be “a leading 
sustainable agri-industrial hub and a 
preferred tourism destination in Luzon (by 
2023) and the Philippines (by 2028).” Through 
this session, they were able to garner the 
commitmentcommitment of DTI to allocate funding for the 
continuous development of the 
competitiveness roadmap until it is fully viable 
for implementation. In support of this, 
delegates pledged to explore potential 
partnerships with other government agencies, 
the academe, and civil society. 

By design, after formulating a vision for each 
region, participants broke out into parallel 
sessions to craft policy and program 
roadmaps in line with the categories drawn 
from the Cities and Municipalities 
Competitiveness Index: economic dynamism, 
infrastructure, resiliency, and government 
efficiency.efficiency. For each category, participants set 
an objective and the respective success 
indicators.

In 2019, the Philippines was backsliding on its 
competitiveness streak. New challenges 
arising since 2015 pushed the country back to 
lower competitiveness rankings in the World 
Economic Forum (WEF) Global 
Competitiveness Index. Yet, the country 
known to the rest of the world for its resiliency 
remainsremains eager to bounce back. Still, for 
comeback initiatives to remain solid and 
relevant, they needed a crucial driver behind 
the wheel. That driver was governance. 

The role of governance in competitiveness is 
what the Institute for Solidarity in Asia (ISA), 
together with the Center for International 
Private Enterprise (CIPE) and the Department 
of Trade and Industry (DTI), has dared to 
explore this past year through regional 
competitiveness dialogues. Piloted in three 
regions:regions: Region II (Cagayan Valley), Region 
VII (Cebu), and Region X (Cagayan de Oro), 
these dialogues championed “a whole of 
region” approach to the march towards 
economic prosperity. ISA, CIPE and DTI 
began to address weak spots in national 
competitiveness in terms of policies and 
stakeholderstakeholder coordination by crafting a 
regional competitiveness roadmap and 
convening its champions from the public and 
private sectors. 

Readying the country
for its comeback
in competitiveness

Once the regions are able 
to deliver “strategic, 
game-changing outcomes,” 
the country can concretize 
the “whole of nation 
approach” by creating 
coherence among the 
regional actions on the regional actions on the 
ground and the national 
competitiveness priorities.
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For the project to stay on track, each dialogue 
also ended with nominations for members of 
the Regional Policy Change Advocacy 
Clusters (RPCAC), the private sector 
counterpart of the government-led Regional 
Competitive Council. RPCAC members were 
tasked to take ownership of the strategic 
roadmaproadmap on their individual capacity, 
alongside the regional councils of partner 
agencies such as DTI.

In his NCF keynote, Dr. Estanislao recognized 
that once the regions are able to deliver 
“strategic, game-changing outcomes,” the 
country can concretize the “whole of nation 
approach” by creating coherence among the 
regional actions on the ground and the 
national competitiveness priorities. This 
initiativeinitiative has ultimately been a significant step 
towards inclusive growth.

Throughout the year, the regional 
competitiveness dialogues have paved the 
way for remarkable turning points. Cebu has 
committed to combat silos by strengthening 
intra-regional linkages; Cagayan de Oro has 
begun addressing gaps in policies and 
programs related to competitiveness; and 
CagayanCagayan Valley has vowed to scale up the 
alignment of different sectors towards one 
vision.

It may strike us peculiar but the seemingly 
endless blue sky above does indeed have its 
own guardians. Just as our borders on land 
and sea have patrollers, so too the Philippine 
skies – this is where the Philippine Air Force 
(PAF) comes in. 

TheThe Philippine Air Force (PAF) is one of the 
three branches of the Armed Forces of the 
Philippines (AFP). PAF is tasked with 
developing forces to conduct prompt and 
sustained air operations to accomplish the 
mission of the AFP. Their mission areas 
include: territorial defense, internal security, 
humanitarianhumanitarian assistance and disaster 
response, and international defense and 
security engagements. 

In the past three decades, however, the 
development of PAF and the entire defense 
sector has continued to lag behind the 
country’s neighboring countries. This, coupled 
with the expanding roles of PAF and other 
major services prompted efforts of the 
National Government towards the 
modernization of the defense sector.modernization of the defense sector.

Guardians of the 
Philippine skies

Still, pursuing widespread modernization was 
a challenging and resource-intensive task. As 
a public organization utilizing government 
resources, PAF is expected to adhere to a 
greater sense of transparency and public 
accountability. These demands prompted PAF 
to craft and implement its 14-year strategic 
transformationtransformation plan, the Flight Plan 2028, in 
partnership with the Institute for Solidarity in 
Asia (ISA). Through the Performance 
Governance System (PGS), PAF committed to 
genuine reforms focused on capability and 
force development through process 
improvements and innovations that are 
groundedgrounded on good governance and 
performance excellence.

Through the PGS, PAF 
committed to genuine
reforms focused on 
capability and force 
development through 
process improvements
and innovations. 
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After becoming PGS Initiated in 2014, PAF 
has since lept closer to becoming “A More 
Capable and Credible Air Force Responsive to 
National Security and Development”.

PAF’sPAF’s implementation of the Flight Plan 2028, 
which is broken down into two milestones, is 
well on its way towards the Waypoint 2022: 
Develop a Credible Air Defense Posture in the 
Priority Areas with Exhibited Competence in 
Integrated Command, Control, 
Communications, and Computer System 
(IC4S). (IC4S). 

In the November 2019 Public Governance 
Forum, PAF was conferred the highest stage 
of the PGS Pathway, Institutionalization, as 
well as the Gold Trailblazer Award. In the 
revalida, LTGEN ROZZANO D BRIGUEZ AFP, 
Commanding General of PAF, shared the 
institution’s transformation journey.

Proudly, he presented the status of Waypoint 
2022, which is already halfway its completion. 
In terms of breakthroughs, the Commanding 
General highlighted the substantial increase in 
the following aspects:

 Integrated Air Defense System
   - Radar coverage: from 8% to 31%
      - Combat Air Package Coverage:
    from 0% to 14.3%
 Intelligence, Surveillance, and    
 Reconnaissance System
   - Strategic ISR Asset Area Coverage:   
    from 0% to 81%
 Material
      - Acquired 9 Integrated Air Operations  
    Concept (IAOC) Equipment
 
WithWith PAF now PGS Institutionalized, the 
march towards excellence goes on, as the 
aerial service branch now looks forward to 
achieving bigger things. Embedded with a 
culture of good governance, PAF can only 
broaden the meaning behind service to the 
country from here on. 

By nature, our regard for veterans is 
characterized by respect and admiration. We 
honor our fellow Filipinos who have dedicated 
themselves in service of the country. The 
somber reality, however, is that on a national 
scale, this high regard is barely reflected by 
the benefits and assistance which veterans 
receivereceive through the Philippine Veterans 
Affairs Office (PVAO). 

PVAO is the main bureau under the 
Department of National Defense (DND) that is 
concerned with providing immediate and 
adequate care, benefits, and other forms of 
assistance to war veterans and veterans of 
military campaigns, as a token of the nation’s 
gratitude to its defenders. 

ForFor the longest time, however, PVAO services 
remained inadequate, inaccessible, and far 
from its ideal state. Since 1994, the rate of 
veterans benefits was only at Php 5,000. 

In service of the
defenders

Release of pension was usually delayed, and 
many veterans had to cover their own medical 
expenses since only one veterans hospital 
existed – the Veterans Memorial Medical 
Center in Quezon City. Additionally, 
appreciation for national shrines, 
commemorative events, and veteran heroism 
has sorely diminished. has sorely diminished. 

In 2014, PVAO decided to turn things around 
by enrolling in ISA’s Performance Governance 
System (PGS). Together, the Institute for 
Solidarity in Asia (ISA) and PVAO crafted the 
Kagitingan Roadmap 2028 (KR 2028) a 
14-year plan towards empowered veterans 
and motivated future defenders. Five years 
intointo the roll out of KR 2028, PVAO has been 
conferred the highest stage of the PGS 
Pathway, Institutionalization, during the 
November 2019 Public Governance Forum. 
They were also awarded as a Gold Trailblazer 
for the great strides they made that truly 
transformed the bureau. 

By making KR 2028 a 
shared mission, PVAO 
forged a clear path, not 
only for itself but also its 
partners, who now move 
towards lasting impact in 
service of the country’s 
defenders.defenders.
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During the November 2019 Public Governance 
Forum, PVAO Administrator Usec. Ernesto G. 
Carolina broke down their breakthroughs in 
three aspects, namely, Veterans Welfare and 
Benefits Administration, Management of 
Veterans Affairs, and Veterans Memorial and 
Historical Preservation. He then highlighted 
the following achievements:the following achievements:

 Veterans Welfare and Benefits    
 Administration
   - Successful lobbying resulting to the 
    passage of Republic Act 11164, which 
    increased the monthly Old Age Pension  
    of senior veterans from Php 5,000 to 
    Php 20,000
   - Increase of funding for the Veterans 
    Hospital and Medical Care Program 
    (VHMCP) from Php 10M in 2012 to
    Php 153M in 2019
   - Establishment of Veteran Wards in the 
    Southern Philippines Medical Center 
        (SPMC) in Davao City, and the 
    Northern Mindanao Medical Center 
    (NMMC) in Cagayan de Oro

 Management of Veterans Affairs
   - Increase in number of Filipino veterans 
    and eligible dependents joining and 
    expressing support to the Veterans 
    Federation of the Philippines

 Veterans Memorial
  and Historical Preservation
   - Continuing development of ‘Love for 
    Country’ infrastructure projects 
    including the Libingan ng mga Bayani, 
    Mr. Samat National Shrine, and
    Capas National Shrine
   - Digitization of pertinent archives of  
        World War II in the Philippines
   - Partnering with localities to organize  
    commemorative events for World War   
    II heroes

WithWith one concrete direction strengthened by 
good governance, PVAO was able to engage 
Kagitingan champions even from external 
sectors, who likewise fulfill their own 
commitments in line with KR 2028. By making 
KR 2028 a shared mission, PVAO forged a 
clear path, not only for itself but also its 
partners,partners, who now move towards lasting 
impact in service of the country’s defenders.

We're Filipinos.
We have to Dream
for our country, even
with our eyes awake.

Dream for our Philippines,
for yourselfor yourself, for your family, 
for your institution,”

Ms. Mary Jane Ortega
ISA Trustee

“



2 0 1 9
P U B L I C A T I O N  

Dr. Jesus P. Estanislao's latest book 
tackles personal governance — the 
application of the governance 
discipline to the level of individual 
persons working within an enterprise. 
It introduces the use of personal 
scorecards as tools for personal 
transformation,transformation, and ultimately 
champions a proper environment 
where individual persons can keep 
working and fighting to  become the 
ultimate governance assets of their 
respective enterprises.
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F I NANC I A L
P ER FORMANCE

FINANCIAL PERFORMANCE

ISA delivered a 33.6M PHP revenue in 2019, a 42% (+10M PHP) growth versus last year. This is 
attributed to the outstanding performance across all business units, Program Management Unit 
(PMU) (+64%), and Resource Development Unit (RDU) (+63%), both almost doubling their 
performance in 2018, offset by slight reduction in non-program revenues. 

REVENUE, COSTS & INCOME

+42%2019
REVENUE

REVENUE BY
BUSINESS UNIT

Others, 4.9 (14%)

RDU, 10.5 (30%)

PMU, 19.59 (56%)
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REVENUE, COSTS & INCOME

2019 INCOME

Cash has also increased 4x versus 2018. This allowed the company to have a three-month working 
capital, the highest over the last five years.

ISA also improved its collections, lowering down the % of receivables versus its revenues.

Payables related to the operations have also improved, both in terms of value
and as a % of revenues.

With all these initiatives, ISA’s financial position has significantly improved
from -7.1M PHP to only -2.06MPHP in 2019.

FINANCIAL POSITION
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The management of Institute for Solidarity in Asia Inc. is responsible for the preparation and fair 
presentation of the financial statements including the schedules attached therein, for the year 
ended December 31, 2019, in accordance with the prescribed financial reporting framework
indicated therein, and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.  

In preparing the financial statements, management is responsible for assessing the Company’s 
ability to continue as a going concern, disclosing , as applicable matters related to going
concern and using the going concern basis of accounting unless management either intends
to liquidate the Company or to cease operations, or has no realistic alternative to do so. 

The Board of Directors (Trustees) is responsible for overseeing the Company’s
financial reporting process. 

The Board of Directors (Trustees) reviews and approves the financial statements including
the schedules attached therein, and submits the same to the stockholders or members. 

Sycip,Gorres,Velayo & Co. (SGV), the independent auditor appointed by stockholders,
has audited the financial statements of the company in accordance with Philippine Standards
on Auditing, and its report to the stockholders or members, has expressed its opinion on the
fairness of presentation upon completion of such audit.  

Francisco F. Del Rosario, Jr. Leonardo Jose M. Berba
Chairman Chief Executive Officer

STATEMENT OF
RESPONSIBILITY

INDEPENDENT
AUDITOR’S REPORT

*SGVFSM002365*

INDEPENDENT AUDITOR’S REPORT

The Board of Trustees and Members
Institute for Solidarity in Asia, Inc.
14th Floor, Trident Tower Condominium
H.V. Dela Costa Street, Salcedo Village, Makati City

Report on the Audit of the Financial Statements

Opinion

We have audited the financial statements of Institute for Solidarity in Asia, Inc. (a nonstock, nonprofit
organization) (the Organization), which comprise the statements of assets, liabilities and fund balance as
at December 31, 2019 and 2018, and the statements of revenues, costs and expenses, statements of
changes in fund balance and statements of cash flows for the years then ended, and notes to the financial
statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Organization as at December 31, 2019 and 2018, and its financial performance and its cash
flows for the years then ended in accordance with Philippine Financial Reporting Standards for Small
Entities (PFRS for SEs).

Basis for Opinion

We conducted our audits in accordance with Philippine Standards on Auditing (PSAs).  Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit
of the Financial Statements section of our report.  We are independent of the Organization in accordance
with the Code of Ethics for Professional Accountants in the Philippines (Code of Ethics) together with the
ethical requirements that are relevant to our audit of the financial statements in the Philippines, and we
have fulfilled our other ethical responsibilities in accordance with these requirements and the Code of
Ethics.  We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with PFRS for SEs, and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, management is responsible for assessing the Organization’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Organization or to
cease operations, or has no realistic alternative but to do so.

SyCip Gorres Velayo & Co.
6760 Ayala Avenue
1226 Makati City
Philippines

 Tel: (632) 891 0307
Fax: (632) 819 0872
ey.com/ph

 BOA/PRC Reg. No. 0001,
   October 4, 2018, valid until August 24, 2021
SEC Accreditation No. 0012-FR-5 (Group A),

November 6, 2018, valid until November 5, 2021

A member firm of Ernst & Young Global Limited
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Those charged with governance are responsible for overseeing the Organization’s financial reporting
process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion.  Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with PSAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

As part of an audit in accordance with PSAs, we exercise professional judgment and maintain
professional skepticism throughout the audit.  We also:

· Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion.  The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

· Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Organization’s internal control.

· Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

· Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Organization’s ability to continue as a going
concern.  If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion.  Our conclusions are based on the audit evidence obtained up to
the date of our auditor’s report.  However, future events or conditions may cause the Organization to
cease to continue as a going concern.

· Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

A member firm of Ernst & Young Global Limited
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Report on the Supplementary Information Required Under Revenue Regulations No. 15-2010

Our audits were conducted for the purpose of forming an opinion on the basic financial statements taken
as a whole.  The supplementary information required under Revenue Regulations No. 15-2010 in Note 17
to the financial statements is presented for purposes of filing with the Bureau of Internal Revenue and is
not a required part of the basic financial statements.  Such information is the responsibility of the
management of Institute for Solidarity in Asia, Inc.  The information has been subjected to the auditing
procedures applied in our audit of the basic financial statements.  In our opinion, the information is fairly
stated, in all material respects, in relation to the basic financial statements taken as a whole.

SYCIP GORRES VELAYO & CO.

Ma. Emilita L. Villanueva
Partner
CPA Certificate No. 95198
SEC Accreditation No. 1756-A (Group A),
 June 11, 2019, valid until June 10, 2022
Tax Identification No. 176-158-478
BIR Accreditation No. 08-001998-141-2018,
 December 17, 2018, valid until December 16, 2021
PTR No. 8125322, January 7, 2020, Makati City

June 29, 2020

A member firm of Ernst & Young Global Limited64 65
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INSTITUTE FOR SOLIDARITY IN ASIA, INC.
(A Nonstock, Nonprofit Organization)
STATEMENTS OF ASSETS, LIABILITIES AND FUND BALANCE

December 31
2019 2018

ASSETS

Current Assets
Cash (Note 4) P=4,037,822 P=1,441,169
Receivables (Note 5) 7,135,726 6,540,348
Prepayments and other current assets (Note 6) 690,250 1,720,409
Total Current Assets 11,863,798 9,701,926

Noncurrent Asset
Property and equipment (Note 7) 15,513,653 16,486,319

TOTAL ASSETS P=27,377,451 P=26,188,245

LIABILITIES AND FUND BALANCE

Current Liabilities
Accounts payable and accrued expenses (Note 8) P=10,877,371 P=11,433,794
Due to related parties (Note 9) 12,888,957 14,600,759
Current portion of installment payable (Note 10) 1,604,294 1,434,559
Total Current Liabilities 25,370,622 27,469,112

Noncurrent Liabilities
Retirement benefit obligation (Note 14) 682,177 476,250
Installment payable - net of current portion (Note 10) 3,934,487 5,380,322
Total Noncurrent Liabilities 4,616,664 5,856,572
Total Liabilities 29,987,286 33,325,684

Fund Balance (2,609,835) (7,137,439)

TOTAL LIABILITIES AND FUND BALANCE P=27,377,451 P=26,188,245

See accompanying Notes to Financial Statements.

*SGVFSM002365*

INSTITUTE FOR SOLIDARITY IN ASIA, INC.
(A Nonstock, Nonprofit Organization)
STATEMENTS OF REVENUES, COSTS AND EXPENSES

Years Ended December 31
2019 2018

REVENUES
Programs, donations and contributions (Note 11) P=31,097,021 P=20,785,812
Interest and other income - net (Note 12) 2,575,334 648,703

33,672,355 21,434,515

COSTS AND EXPENSES
Program costs (Note 11) 14,120,000 9,345,908
General and administrative expenses (Note 13) 13,072,251 9,955,859
Interest expense (Note 10) 524,018 678,996

27,716,269 19,980,763

EXCESS OF REVENUE OVER COSTS AND EXPENSES
BEFORE INCOME TAX 5,956,086 1,453,752

PROVISION FOR INCOME TAX (Note 15) 1,428,482 241,549

EXCESS OF REVENUE OVER COSTS AND EXPENSES P=4,527,604 P=1,212,203

See accompanying Notes to Financial Statements.
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INSTITUTE FOR SOLIDARITY IN ASIA, INC.
(A Nonstock, Nonprofit Organization)
STATEMENTS OF CHANGES IN FUND BALANCE
FOR THE YEARS ENDED DECEMBER 31, 2019 and 2018

Fund balance at January 1, 2018 (P=8,349,642)
Excess of revenue over costs and expenses 1,212,203

Fund balance at December 31, 2018 (7,137,439)
Excess of revenue over costs and expenses 4,527,604

Fund balance at December 31, 2019 (P=2,609,835)

See accompanying Notes to Financial Statements.
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INSTITUTE FOR SOLIDARITY IN ASIA, INC.
(A Nonstock, Nonprofit Organization)
STATEMENTS OF CASH FLOWS

Years Ended December 31
2019 2018

CASH FLOWS FROM OPERATING ACTIVITIES
Excess of revenue over costs and expenses before income tax P=5,956,086 P=1,453,752
Adjustments for:

Depreciation (Notes 7 and 13) 1,386,371 1,030,953
Interest expense (Note 10) 524,018 678,996
Retirement expense (income) (Note 14) 205,927 (184,801)
Interest income (Note 4) (2,191) (11,179)
Unrealized foreign exchange loss (gain) 135,546 (2,780)

Operating income before working capital changes 8,205,757 2,964,941
Decrease (increase) in:

Receivables (595,378) (2,098,294)
Prepayments and other current assets 1,030,159 (341,728)

Increase (decrease) in:
Accounts payable and accrued expenses (556,423) 1,575,295
Due to related parties (1,711,802) 162,188

Net cash generated from operations 6,372,313 2,262,402
Interest received 2,191 11,179
Income tax paid (1,428,482) (250,690)
Interest paid (524,018) (678,996)
Net cash flows provided by operating activities 4,422,004 1,343,895

CASH FLOW USED IN AN INVESTING ACTIVITY
Acquisition of property and equipment (Note 7) (413,705) (233,749)

CASH FLOW USED IN A FINANCING ACTIVITY
Payment of loans payable (Note 10) (1,276,100) (1,138,381)

EFFECT OF EXCHANGE RATE CHANGES ON CASH (135,546) 2,780

NET INCREASE (DECREASE) IN CASH 2,596,653 (25,455)

CASH AT BEGINNING OF YEAR 1,441,169 1,466,624

CASH AT END OF YEAR (Note 4) P=4,037,822 P=1,441,169

See accompanying Notes to Financial Statements.
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INSTITUTE FOR SOLIDARITY IN ASIA, INC.
(A Nonstock, Nonprofit Organization)
NOTES TO FINANCIAL STATEMENTS

1. Corporate Information

Institute for Solidarity in Asia, Inc. (the Organization) was registered with the Philippine Securities and
Exchange Commission (SEC) as a nonstock, nonprofit organization on September 20, 1999.  It is
organized primarily to promote good governance, good citizenship, democracy, and strategic thinking
in the practice of transformative and sustainable public sector governance, with the ultimate objectives
of improving public service delivery, sparking local economic growth for Filipino citizens and
communities, and promoting social welfare and the common good.

The Organization’s registered office address is 14th Floor, Trident Tower Condominium, H.V. Dela
Costa Street, Salcedo Village, Makati City.

Status of Operations
The Organization's negative fund balance amounted to P=2,609,835 and P=7,137,439 as at
December 31, 2019 and 2018, respectively, and as of these dates, the Organization's current liabilities
exceeded its current assets by P=12,060,989 and P=17,767,186, respectively. These events or conditions
indicate that a material uncertainty exists that may cast significant doubt on the Organization's ability
to continue as a going concern. To address these indicators, the Organization plans to seek new
partners, like the health sector, minimize its cost and improve its budgeting process. Also, the
Trustees have committed to lead in finding sponsors and grants to provide financial support to the
Organization as and when the need arises.

Authorization for Issuance
The financial statements of the Organization as at and for the years ended December 31, 2019 and 2018
were approved and authorized for issuance by the Board of Trustees (BOT) of the Organization on June
29, 2020

2. Basis of Preparation and Statement of Compliance

Basis of Preparation
The financial statements have been prepared under the historical cost basis and are presented in
Philippine peso (P=), which is the Organization’s functional and presentation currency.

Statement of Compliance
The financial statements have been prepared in accordance with Philippine Financial Reporting
Standards for Small Entities (“PFRS for SEs”).

3. Summary of Significant Accounting and Financial Reporting Policies

Current versus Noncurrent Classification
The Organization presents assets and liabilities in the statement of assets, liabilities and fund balance
based on current or noncurrent classification.
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An asset is current when it is:

1. Expected to be realized or intended to be sold or consumed in normal operating cycle;
2. Held primarily for the purpose of trading;
3. Expected to be realized within 12 months after the reporting period; or
4. Cash or cash equivalent, unless restricted from being exchanged or used to settle a liability for at

least 12 months after the reporting period.

All other assets are classified as noncurrent.

A liability is current when:

1. It is expected to be settled in normal operating cycle;
2. It is held primarily for the purpose of trading;
3. It is due to be settled within 12 months after the reporting period; or
4. There is no unconditional right to defer the settlement of the liability for at least 12 months after

the reporting period.

All other liabilities are classified as noncurrent.

Financial Instruments
A financial instrument is any contract that gives rise to both a financial asset of one entity and a financial
liability or equity instrument of another entity.  A financial instrument is recognized when the entity
becomes a party to its contractual provisions.  The Organization classifies its financial instruments into
the following categories: (a) basic financial instruments; and (b) complex financial instruments.

The Organization’s basic financial instruments consist of cash, receivables, excluding advances to
officers and employees, and accounts payable and accrued expenses.  The Organization does not have
complex financial instruments.

Initial measurement
On initial recognition, a debt financial instrument is measured at transaction price (including transaction
costs), unless the arrangement is in effect a financing transaction.  In this case, it is measured at present
value of the future payment discounted using a market rate of interest for a similar debt instrument.

Subsequent measurement
The Organization’s debt financial instruments are subsequently measured at amortized cost using the
effective interest method.

Impairment of financial instruments measured at amortized cost
At each reporting date, the Organization assesses whether there is objective evidence of impairment on
any financial assets that are measured at amortized cost.  Where there is any objective evidence of
impairment, an impairment loss is recognized immediately in the statements of revenues, costs and
expenses.

The impairment loss is the difference between the asset’s carrying amount and the present value of
estimated cash flows discounted at the asset’s original effective interest rate (EIR).
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Derecognition of financial assets
An entity only derecognizes a financial asset when the contractual rights to the cash flows from the
assets have expired or are settled, or the entity has transferred to another party substantially all the risks
and rewards of ownership relating to the financial asset.

Derecognition of financial liabilities
Financial liabilities are derecognized only when these are extinguished - that is, when the obligation is
discharged, cancelled or has expired.

Cash
Cash includes cash on hand and cash in banks.  Cash in banks earns interest at the prevailing bank
deposit rates.

Receivables
Receivables are recognized initially at the transaction price.  They are subsequently measured at
amortized cost using the effective interest method.  A provision for impairment of receivables is
established when there is objective evidence that the Organization will not be able to collect all amounts
due according to the original term of the receivables.

Prepayments and Other Current Assets
Prepayments and other current assets are assets held by the Organization, which are expected to be
realized and consumed within twelve (12) months after the reporting date.

Creditable Withholding Taxes (CWT)
CWTs are amounts withheld from income subject to expanded withholding taxes.  CWTs are utilized
as payment for income taxes provided that these are properly supported by certificates of creditable tax
withheld at source, subject to the rules on Philippine income taxation.

Value-added Tax (VAT)
Revenues, expenses and assets are recognized net of the amount of VAT, if applicable.  When VAT
from sales of goods and/or services (output VAT) exceeds VAT passed on from purchases of goods or
services (input VAT), the excess is recognized as payable in the statements of assets, liabilities and
fund balance to the extent of the recoverable amount.

Property and Equipment
Property and equipment are stated at cost less accumulated depreciation and any accumulated
impairment losses.

Depreciation commences once the property and equipment are available for use and is computed using
the straight-line method, net of estimated residual value, over the estimated useful lives (EUL) of the
assets, as follows:

Category EUL (in years)
Condominium unit 20
Office improvements 15
Furniture and fixtures 3-5
Office equipment 3-5

The EUL, residual values and depreciation method are reviewed periodically and adjusted
prospectively if appropriate, if there is an indication of a significant change since the last reporting date.
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Impairment of Nonfinancial Assets
Nonfinancial assets are assessed at each reporting date to determine whether there is any indication that
the assets are impaired.  When an impairment indicator is identified, the carrying value of the asset is
tested for impairment.  An impairment loss is recognized for the amount by which the asset’s carrying
amount exceeds its recoverable amount.  The recoverable amount is the higher of an asset’s fair value
less costs to sell and value in use.  If the recoverable amount cannot be estimated for an individual asset,
the Organization estimates the recoverable amount of the cash-generating unit to which the asset
belongs.  A cash-generating unit is the smallest identifiable group of assets that generates cash inflows
that are independent of the cash flows from other assets within the Organization

If an impairment indicator no longer exists or the recoverable amount has increased subsequently, the
Organization will determine the amount of impairment loss that can be reversed to the extent that the
reversal should not result in a carrying amount of the asset that is higher had no impairment loss was
recognized in the prior years.

Liabilities
Liabilities are recognized initially at the transaction price and subsequently measured at amortized cost
using the effective interest method.

This accounting policy relates to “Accounts payable and accrued expenses”, “Due to related parties”,
and “Installment payable”.

Retirement Benefit Obligation
The Organization’s retirement benefit obligation is measured using the accrual approach based on the
minimum retirement benefits required under RA 7641, otherwise known as The Philippine Retirement
Pay Law.  Accrual approach is applied by calculating the expected liability as at reporting date using
the current salary of the entitled employees and the employees’ years of service, without consideration
of future changes in salary rates and service periods.

Fund Balance
Fund balance represents accumulated excess of revenues over expenses from the Organization’s
activities.  This account relates to the general funds and special funds in the statement of assets,
liabilities and fund balance.  The fund balance may also include effect of changes in accounting policy
as may be required by the standard’s transitional provisions.

Revenue Recognition
Revenue is recognized to the extent that it is probable that the economic benefits will flow to the
Organization and the revenue can be reliably measured.  The following specific recognition criteria
must also be met before revenue is recognized:

Programs
Proceeds from programs are recognized as revenue when participants enroll in the related activities.

Donations and Contributions
Donations and contributions are recognized when the scope of work and the purpose of donations and
contributions are performed.

Grants
Grants are recognized when the scope of work and the purpose of the grants stipulated in the agreements
are performed and the donor’s imposed conditions are substantially complied.
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Interest Income
Interest is recognized as it accrues using the effective interest method.

Costs and Expenses Recognition
Costs and expenses are decreases in economic benefits during the accounting period in the form of
outflows or decrease of assets or incurrence of liabilities that result in decreases in fund balances.
Expenses are generally recognized when the services are used or the expenses arise.

Leases
The Organization recognizes all lease payments as expense in statements of revenues, costs and
expenses in the period in which they are incurred.

Income Taxes
The Organization uses the taxes payable method to account for income taxes.  Under this method, the
Organization recognizes income tax expense and liability based on the taxable income for the year
using tax rates that have been enacted or substantively enacted at the reporting date.

Foreign Currency Transactions
Foreign currency transactions are recorded in Philippine peso using the exchange rate prevailing at the
date of transactions.  Foreign currency-denominated monetary assets and liabilities are translated using
the closing exchange rate prevailing at the reporting date.  Foreign exchange difference between the
rates at transaction date and settlement date or reporting date are recognized in the statement of excess
(deficiency) of revenue over costs and expenses.

Provisions
Provisions are recognized when: the Organization has an obligation as a result of a past event; it is
probable that a transfer of economic benefits will be required to settle the obligation; and the amount
can be reliably estimated.  Provisions are not recognized for future operating losses.

When the effect of time value is material, provisions are measured at the present value of the amount
expected to be required to settle the obligation using a pre-tax rate that reflects current market
assessments of the time value of money and the risks specific to the obligation.  Changes in the
provisions due to passage of time are recognized in statements of revenues, costs and expenses.

Contingencies
Contingent liabilities are not recognized in the financial statements.  These are disclosed unless the
possibility of an outflow of resources embodying economic benefits is remote.  Contingent assets are
not recognized in the financial statements but disclosed when an inflow of economic benefits is
probable.

Events after the Financial Reporting Date
Post year-end events that provide additional information about the Organization’s financial position at
the reporting date (adjusting events) are reflected in the financial statements.  Post year-end events that
are not adjusting events are disclosed in the notes to financial statements when material.
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4. Cash

2019 2018
Cash on hand P=30,000 P=30,000
Cash in banks 4,007,822 1,411,169

P=4,037,822 P=1,441,169

Cash in banks earns interest at the prevailing bank deposit rates.  Cash in banks are unrestricted and
immediately available for use.

Interest income earned from cash in banks amounted to P=2,191 and P=11,179 in 2019 and 2018,
respectively (see Note 12).

5. Receivables

2019 2018
Receivables P=7,865,669 P=7,283,334
Advances to officers and employees 155,437 227,110

8,021,106 7,510,444
Allowance for doubtful accounts (885,380) (970,096)

P=7,135,726 P=6,540,348

Receivables pertain to noninterest-bearing receivables from public institutions and sectoral groups who
enrolled in the programs and services of the Organization.

Advances to officers and employees represent cash advances made by officers and employees for their
out-of-town assignments which remained unliquidated and outstanding as of December 31, 2019 and
2018 and are deducted from salaries of officers and employees after a month from the completion of
intended purpose of the advances.

Reconciliation of the allowance for doubtful accounts on receivables as of December 31, 2019
and 2018 are as follows:

2019 2018
Balances at beginning of year P=970,096 P=970,096
Provisions (Note 13) 2,459,233 ‒
Write-off (2,543,949) ‒
Balances at end of year P=885,380 P=970,096

 Allowance for doubtful accounts is determined based on specific assessment of receivables.
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6. Prepayments and Other Current Assets

2019 2018
Performance bond P=532,381 P=591,681
Creditable withholding taxes 35,147 1,025,536
Input value-added tax (VAT) ‒ 9,460
Others 122,722 93,732

P=690,250 P=1,720,409

Performance bond refers to the amount paid to the local government units (LGUs) and national
government agencies (NGAs) as a security for the completion of the services to be rendered by the
Organization.

Others pertains to rent deposit and other prepaid expenses of the Organization.

7. Property and Equipment

2019
Condominium

Unit
Office

Improvements
Furniture

 and Fixtures
Office

Equipment Total
Cost:
 Balances at January 1 P=18,500,000 P=3,843,954 P=1,841,438 P=1,681,100 P=25,866,492
 Additions – – – 413,705 413,705
 Balances at December 31 18,500,000 3,843,954 1,841,438 2,094,805 26,280,197
Accumulated depreciation:
 Balances at January 1 4,563,333 1,580,549 1,841,438 1,394,853 9,380,173
 Depreciation (Note 13) 1,001,437 256,007 − 128,927 1,386,371
 Balances at December 31 5,564,770 1,836,556 1,841,438 1,523,780 10,766,544
Net book values P=12,935,230 P=2,007,398 P=− P=571,025 P=15,513,653

2018
Condominium

Unit
Office

Improvements
Furniture

 and Fixtures
Office

Equipment Total
Cost:
 Balances at January 1 P=18,500,000 P=3,843,954 P=1,841,438 P=1,447,351 P=25,632,743
 Additions – – – 233,749 233,749
 Balances at December 31 18,500,000 3,843,954 1,841,438 1,681,100 25,866,492
Accumulated depreciation:
 Balances at January 1 3,823,333 1,324,157 1,841,438 1,360,292 8,349,220
 Depreciation (Note 13) 740,000 256,392 − 34,561 1,030,953
 Balances at December 31 4,563,333 1,580,549 1,841,438 1,394,853 9,380,173
Net book values P=13,936,667 P=2,263,405 P=− P=286,247 P=16,486,319

8. Accounts Payable and Accrued Expenses

2019 2018
Trade payables P=8,559,106 P=10,658,092
Payable to government 1,962,135 109,015
Accrued expenses and others 356,128 666,687

P=10,877,371 P=11,433,794

Trade payables are unsecured, non-interest bearing and normally settled within 30- to 90-day terms.
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Government payables consist of withholding taxes, social security, Philhealth and Pag-ibig
contributions.

Accrued expenses include accrual for utilities and communication expense while other payables
pertain to collections on behalf of a chapel.

9. Related Party Transactions

Related party relationship exists when one party has the ability to control, directly or indirectly, through
one or more intermediaries, the other party or exercise significant influence over the other party in
making financial and operating decisions.  Such relationship also exists between and/or among entities
which are under common control with the reporting enterprise, or between and/or among the reporting
enterprises and their key management personnel, directors, or its stockholders.

The Organization has entered into transactions with Chairman Emeritus and affiliates in the normal
course of business.

Category Year Amount/Volume
Due to related

parties Terms Conditions
Chairman Emeritus

Advances 2019 (P=1,375,000) P=9,322,897 On demand, noninterest-
bearing

Unsecured
2018 (60,308) 10,697,897

Professional fees 2019 − 2,943,455 On demand, noninterest-
bearing

Unsecured
2018 ‒ 2,943,455

Affiliates:
Institute of Corporate Directors, Inc. (ICD)

Advances 2019 (336,802) 5,249 On demand, noninterest-
bearing Unsecured

2018 222,496 342,051
Center for Excellence in Governance (CEG)

On demand, noninterest-
bearing UnsecuredAdvances 2019 − 617,356

2018 − 617,356
2019 (P=1,711,802) P=12,888,957
2018 P=162,188 P=14,600,759

a. In 2013, the Organization obtained advances from the Chairman Emeritus to support the design,
organization and delivery and administration of the programs of the Organization prior to receipt
of financial commitment from the funding agencies and professional fees as speaker, trainor and
facilitator on various Performance Governance System (PGS) forums, bootcamps and interventions
with the Organization’s partners.

b. Advances from ICD represent expenses paid by ICD in behalf of the Organization including loan
settlement.

c. Advances from CEG pertain to professional fees paid to one of the key officers of CEG upon
rendering of management and administrative functions.

Terms and conditions of transactions with related parties
Outstanding balances as at year end are unsecure, non-interest bearing, and settlement occurs in cash.
There have been no guarantees provided or received for any related party receivables or payables.  The
Organization has not recognized any impairment losses on amounts due from related parties for the
years ended December 31, 2019 and 2018.  This assessment is undertaken each financial year through
a review of the financial position of the related party and the market in which the related party operates.
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10. Installment Payable

2019 2018
Current portion P=1,604,294 P=1,434,559
Noncurrent portion 3,934,487 5,380,322

P=5,538,781 P=6,814,881

In 2012, the Organization and ICD obtained a loan from Union Bank of the Philippines (UBP) for the
acquisition of a condominium unit in Trident Tower worth P=37.00 million.  The loan will be settled on
a 50-50 basis between the Organization and ICD through joint efforts to undertake fund- raising
activities to generate the necessary cash to complete the payment of the obligation.  The 10.00% of the
loan is payable over five (5) equal monthly installments and the remaining balance is payable in equal
monthly installments of P=0.38 million over fifteen (15) years with an interest rate of 11.00% per annum.

On October 11, 2013, amendments to the contract were made.  The outstanding balance of the loan of
the Organization and ICD as of July 16, 2013 totaling P=25.29 million (P=12.65 million share of the
Organization) shall be paid until May 16, 2027 with an interest thereon at the new rate equivalent to
the average of 10-year and 20-year Philippine Dealing System Treasury - Fixing (PDST-F) plus 2.50%
with re-pricing every six (6) months in equal and successive monthly installments of
P=0.30 million (P=0.15 million share of the Organization).

Interest expense on loans amounted to P=0.52 million and P=0.68 million in 2019 and 2018, respectively.

11. Programs, Donations and Contributions, and Program Costs

The Organization received donations and contributions which were used to finance project costs.  The
Organization also hold programs, forums and bootcamps for the local government units and public
sector agencies in exchange for payment of registration fees.

These revenue-generating programs are presented under “Programs, donations and contributions” in
the statements of revenues, costs and expenses.

2019 2018
Programs, donations and contributions
Programs, bootcamp and conference fees P=30,244,164 P=19,067,305
Sponsorship and donation 852,857 1,718,507

P=31,097,021 P=20,785,812
Program costs
Seminars, conference and exhibits P=12,826,771 P=8,106,070
Travel and transportation expenses 1,243,510 1,126,309
Printing and publication 49,719 113,529

P=14,120,000 P=9,345,908

Programs, donations and contributions
The Organization works with institutions and individuals who believe and act upon the mission to
deliver real government performance.  To promote the public governance advocacy, the Organization
uses the PGS, a strategic management tool that enables an entire community to channel its energies,
abilities and knowledge to pursuing one path towards long-term development.  Those who sign up to
undergo PGS process become the Organization’s PGS partners.  Each year, the Organization organizes
bi-annual boot camps that provide its PGS partners with intensive values and management training
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which are held every year during February and September.  The Organization also convenes a semi-
annual Public Governance Forum where PGS partners deliver performance reports using their
governance scorecards.  These are various seminars, conferences, and exhibits organized and held by
the Organization throughout the year to promote and deliver its advocacy held during May and
November.

In organizing the above activities, the Organization collects membership and registration fees for
funding purposes.  The said activities also served as an avenue for the Organization to solicit funds
from various sponsors and donors.

12. Interest and Other Income

2019 2018
Service fee P=1,816,243 P=−
Sale of books 342,693 634,744
Foreign exchange gain 135,546 2,780
Interest income 2,191 11,179
Other income 278,661 −

P=2,575,334 P=648,703

Service fee pertains to the income earned by the Organization from providing logistical support on
the event organized by Center for International Private Enterprise.

13. General and Administrative Expenses

2019 2018
Professional fees P=2,918,980 P=2,753,699
Provision for doubtful accounts (Note 5) 2,459,233 −
Salaries, allowances and employee benefits 2,376,491 2,302,119
Depreciation (Note 7) 1,386,371 1,030,953
Office supplies 965,727 588,281
Utilities 698,970 653,469
Association dues 458,462 396,957
Contracted services 404,842 621,788
Transportation 225,579 473,276
Printing and publication 170,089 536,595
Rent 106,607 77,893
Taxes and licenses 81,545 500
Others 819,256 520,329

P=13,072,251 P=9,955,859
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14. Retirement Benefit Obligation

The Organization recognized the amount of retirement benefits for its qualified employees following
the minimum requirement benefit required by RA No. 7641 - Retirement Pay Law, using the accrual
approach.

Movement in retirement benefit obligation recognized in the statements of assets, liabilities and fund
balance follows:

2019 2018
At January 1 P=476,250 P=661,051
Retirement expense (income) 205,927 (184,801)
At December 31 P=682,177 P=476,250

15. Income Taxes

a. The Organization’s provision for current income tax represents regular corporate income tax
(RCIT) amounting to P=1,428,482 in 2019 and minimum corporate income tax (MCIT) amounting
to P=241,549 in 2018.

b. The Organization has unexpired NOLCO amounting to P=1,650,264 which was fully utilized
in 2019.

c. Details of excess MCIT as at December 31, 2019 are as follows:

Year Incurred Expiry Date MCIT
2019 2022 P=‒
2018 2021 241,549
2017 2020 199,727

P=441,276

d. Movement in NOLCO are as follows:

2019 2018
Balance at beginning of year P=1,650,264 P=5,597,588
Applied (1,650,264) (1,554,054)
Expired − (2,393,270)

P=− P=1,650,264

e. Movement in MCIT are as follows:

2019 2018
Balance at beginning of year P=530,580 P=377,060
Additions − 241,549
Expired (89,304) (88,029)

P=441,276 P=530,580
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16. Event after the Reporting period

In a move to contain the COVID-19 outbreak, on March 13, 2020, the office of the President of the
Philippines issued a Memorandum directive to impose stringent social distancing measures in the
National Capital Region (NCR) effective March 15, 2020.  On March 16, 2020, Presidential
Proclamation No. 929 was issued, declaring a State of Calamity throughout the Philippines for a period
of six (6) months and imposed an enhanced community quarantine throughout the island of Luzon until
May 15, 2020, unless lifted or extended.  On May 11, 2020, NCR, along with certain provinces in the
country, was placed under a modified enhanced community quarantine or MECQ until May 31, 2020.
Restrictions were further reduced to the level of a general community quarantine effective from
June 1, 2020 until June 15, 2020 which was further extended until June 30, 2020.  These measures have
caused disruptions to the businesses and economic activities, and its impact on business.

The events surrounding the outbreak do not impact the Organization’s financial position and
performance as of and for the year ended December 31, 2019.  Considering the evolving nature of this
outbreak, the Organization cannot determine at this time the impact to its financial position,
performance and cash flows in 2020.  The Organization has taken measures to manage the risks and
uncertainties brought about by the outbreak and will continue to monitor the situations.

17. Supplementary Information Required Under Revenue Regulations (RR) No. 15-2010

The information on taxes, duties and license fees paid or accrued during the taxable year required
under RR No. 15-2010 issued on November 25, 2010 are as follows:

Value Added Taxes (VAT)
Details of the Organization’s net sales/receipts, output VAT and input VAT accounts are as follows:

a. Net sales/receipts and output VAT declared in the Organization’s VAT returns filed for the
period:

Net Sales/Receipts Output VAT
Taxable sales of goods/services:

Sale of goods and services P=1,742,800 P=209,136
Sales to government 18,380,123 2,205,615

Total P=20,122,923 P=2,414,751

b. Input VAT

Balance at January 1 P=9,460
Current year’s domestic purchases/payments for:

Purchases of goods other than capital goods 597,476
Claims for tax credit/refund and other adjustments:

Input tax on sales to government closed to
expense (income) 1,286,609
VAT withheld on sales to government 893,776
Output tax credited against input tax (2,414,751)

Balance at December 31 P=372,569

The Organization’s sales of services are based on actual collections received, hence, may not be the
same as amounts in the statement of revenues, costs and expenses.
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Taxes and Licenses
The taxes and licenses paid by the Organization in 2019 are as follows:

Real property tax P=61,909
Business permits 19,136
BIR annual registration 500

P=81,545

Withholding Taxes

Expanded withholding taxes P=524,581
Withholding taxes on compensation 253,629

P=778,210

Tax Assessments and Cases
As of December 31, 2019, the Organization has no outstanding deficiency tax assessments, whether
protested or not.  The Organization has no pending tax cases under preliminary investigation, litigation
and/or prosecution in courts or bodies outside the administration of the BIR.
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Philippine society is in transition from its traditional political culture 
to a genuine democratic culture. 

We seek to hasten that transition. 

Philippine society labors under the weight of illegal, unethical, 
and immoral practices of both rich and poor 
in government, business, and civil society.

 
We seek to end these practices. 

More than one out of three Filipinos are mired in poverty. 
We seek to eliminate poverty through honest and competent work. 

We are unfazed by the bleak picture many paint of the present.
We trust in the creative energies of the human person. 

We trust in the common sense of the Filipino.
We trust in the inherent power of goodness. 

We are ready to lead change, beginning with ourselves.
We are ready to help others to change, one by one. 

And we pledge to keep these commitments 
while urging people to change – 

however long it may take here in the Philippines.

NATIONAL SOLIDARITY
COVENANT



Empowering public institutions
for our Dream Philippines


